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Introduction

Work is changing rapidly.

Managing talent is essential to keep pace with
the demands of a changing work landscape.

OI Global Partners set out to understand

e Which skills employees must have to be
competitive today

e The most significant people challenges
currently facing organizations

e The most effective ways to develop talent
now

e Roles most atriskin 2017

Talent managers in over 500 organizations
across the globe answered our second annual
survey on the Future of Work, conducted via
email during the spring of 2017.

Harmonics in association with Ol Global Partners | Future of Work: OIGP Global Research Study 2017

Copyright © 2017



. eagerness to learn [being open to learning, with
M O St Va I ue d S kl | I S solid reading, listening and thinking ability].

Emotional intelligence [recognizing,

understanding, and managing your own and
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[reading and understanding data, projections,
demographics] round out the top five most

valued skills. Managing change was the most
frequently mentioned write-in.
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Strong communication skills top the list of
characteristics employees must have to be
competitive today. They include writing,
listening, speaking and presenting. More than
half of the 506 survey respondents agree that
communication followed by leadership agility are
the most valued skills in 2017. Close behind is

Most Valued Skills in 2017

Number of Responses
150 200 50

=
:
2
8

EL

Communication skills
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Leadership agility
Eagerness to learn
Emotional intelligence
Understanding analytics
Manage diversity
Global mind-set

Conflict resolution

by l

Cultural agility

Exactly half of respondents to this
survey are in Human Resources and
the other half are split between
General Management and a wide

¥ Other Functions variety of other functions. General
managers see Most Valued Skills a bit
differently, ranking eagerness to learn
ahead of leadership agility.

S Human Resources

General Management
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Biggest People Challenges

Adapting to change is unequivocally the key people challenge reported by our global respondents this
year, followed by employee engagement, which has moved up from #5 in our 2016 survey to #2 this year.
Attracting and hiring new talent was ranked the biggest people challenge of 2016; today it has lost its
position, retreating to #3. Retaining key talent has also dropped in importance. Nevertheless, recruiting
and retention continue as critical concerns.

Biggest People Challenges in 2017

Adapting to change

Employee engagement
Attracting and hiring new talent
Managers lacking coaching skills
Retaining key talent

56%

i

ATH
45%

I

I

=
Pl
&

3T

|

Internal communications

Succession planning

Developing young leaders

Career development

Managing career progression

Diversity and inclusion

Total Respondents

Inadequate career conversations n =506

Managing remote workers

Downsizing

|

Millennials in the workforce

n
#

Global mobility

I

# of responses O 50 1530 250 300
Top 5 People Challenges
Rank 2017 2016
1 Adapting to change Attracting and hiring talent
2 Employee engagement Adapting to change
3 Attracting and hiring talent Retaining talent
4 Managers lack coaching skills Managers lack coaching skills
5 Retaining talent Employee engagement

High on the list of people challenges this year? as it was last year? is the deficit of coaching skills among
managers.- AT ACAOOS8 ET AAEI EOU Qdupldd Aith AnanAghrlakidng coakHing wRilks O O A (
means a real opportunity to improve is available to those organizations that proactively train managers

to coach. Up to five answers per respondent were allowed.
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Talent Development Activities

Most Effective
Talent Development Activities - 2017

Career conversations

Leadership development programs, internal
Assessments

Mentoring programs

One-to-one coaching, with external coaches
Annual personal development reviews
Leadership development programs, external
Training managers as internal coaches
Self-directed career management resources

Career development workshops

# of responses

Career conversations are the most effective
talent development activities according to our
survey respondents. With this observation,

38%

/R, 35%
. 33%

Total Respondents
n = 506

Other [N 9%
]
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are among the most effective development
activities.
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conduct effective career conversations have a
real opportunity for improvement.

Last year, internal leadership development
programs, the traditional means of developing
employees, was ranked the single most
effective way to develop talent, by a large
margin. This year, it has been eclipsed by career
conversations. Could this mean employers want
to shift responsibility for development from the
larger organization onto individual managers?

Assessments have gained in prominence with a
full one-third of respondents indicating they

external coaches rounded out the top five most
effective ways to develop employees.

Self-directed career management resources,
which typically take the form of proprietary,
web-based e-learning offerings, are relatively
new but gaining significantly in popularity. This
year they account for 16% of responses, up
from 10% last year.

Up to three answers per respondent were
permitted.
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Roles Most At Risk

Finance-+Accounting

Administration.
Manufacturin

Lower level positions
an Resources gystomer Service

Receptionist

+Production
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~ROLES AT RISK 2017

Administrative people
Middle Management
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decline or at risk in your organization? What
specific jobs or functions or levels are being
reduced or eliminated?0

They overwhelming reported that Administrative

people are the most at risk, using terminology
that also includes Administration, Secretaries +
Clerical, and Receptionist jobs. The combination
of repetitive, predictable tasks and the ubiquity
of technology tools in the hands of non-
administrators are the likely reasons for these
reductions.

Evllowing Administrative jobs, the most
frequently reported roles at risk or in decline
are Manufacturing + Production jobs, Middle
Management, Finance + Accounting, Support
Staff, Human Resources, and Information
Technology, in that order.

Our survey asked for up to three free text
responses. The word cloud includes answers
that were reported more than 10 times. The
more frequent the answer, the larger the word
appears. Font color has no meaning.
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Survey Demographics

Of 506 respondents, here is the way their industry
affiliation, size, and location break down.

Industry Affiliation

X

Advertising & Marketing

Agriculture

Airlines & Aerospace (including Defense)
Automotive

Business Support & Logistics
Construction, Machinery, and Homes
Education

Entertainment & Leisure

Finance & Financial Services

Food & Beverages

Government

Healthcare & Pharmaceuticals

Insurance

Manufacturing

Nonprofit

Retail & Consumer Durables

Real Estate

Telecommunications, Technology, Internet & Electronics
Transportation & Delivery

Utilities, Energy, and Extraction
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Size of Responding Firms - All Locations

Maore than 50,000

10,000-49,999

5,000-9,999

1,000-4,999

500-999

Number of Em ployees
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100-453

1-99
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Conclusion

Organizations are most challenged today by their need to continually adapt and anticipate change. The
key differentiator will be recruiting and retaining those who have good communications skills and are
agile to work in diverse and changing global teams. Eagerness to learn and relearn is an attitude and we
only seek to learn when we are engaged in our organizations purpose. Managers need to become human
in their dealings with people, develop deeper levels of emotional intelligence and become proactive in
having career conversations that will attract, develop and retain the best talent.

In this environment of high velocity change, the roles most at risk are administrative, manufacturing and
production, and middle management. Non-revenue-producing jobs are devalued and many are simply
going away.

Align your Workforce and Become Fit for Purpose
Xto Deliver on Changing Business Needs

Harmonics are specialists in helping organizations plan for change, manage change and support their
people through change. We work with clients to enable them to align their workforce and become fit for
purpose to deliver on changing business needs.

We specialize in three core areas:
e Strategic Organization redesign, redefining Career Frameworks and Career Pathways to meet
changing business needs

e Leadership Development and Talent Management to align talent to future purpose
e Restructuring and Outplacement to manage people sensitively out of the organization

For more information, please contact

John Fitzgerald
John@harmonics.ie
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